CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

XE KHACH SAI GON - DPoc Lap - Tu Do - Hanh Phuc
SalgonBus
S6: 01/BC-BKS TP. H6 Chi Minh, ngay 06 thdang 5 ndm 2020

BAO CAO CUA BAN KIEM SOAT
CONG TY CO PHAN XE KHACH SAI GON
(Tai Pai hoi dong cb dong thwong nién nim 2020)

- Cin cir Piéu 1& td chuc va hoat dong Cong ty cb phin Xe khéch Sai Gon
(Cong ty) da dugc Dai hoi dong cb dong lan diu thong qua trong phién hop ngay 28

thdng 7 nam 2016.
- Can ctt Quy ché vé té chirc va hoat dong cua Ban kiém soat da dwoc Dai hoi

dbng cd dong thuong ni€n ndm 2017 thong qua trong phién hop ngay 25 thang 5 nim

2017.
- Cén ctr Bdo céo tai chinh ndm 2019 cua Cong ty da duogc kiém toan béi Cong

ty Cong ty TNHH Kiém toan AFC Viét Nam ngay 30 thdng 3 nidm 2019.
Ban kiém soat Cong ty bao cdo mét s6 ndi dung nhu sau:

I. Hoat dong ciia Ban kiém so4t nim 2019: /
1. Ban kiém so4t hoat dong gom ba (03) thanh vién: A S vw
Luong, thu lao va chi phi hoat dong ndm 2019 cua ting thanh vién BKS: Duoc »// Co L
thuc hién theo Piéu 44, Chuong IX, Diéu 18 Cong ty C6 phan Xe khach Sai Gon. Cuk ’ _"L Kk
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thé:

- Truéng Ban kiém soét chuyén trach: 25 triéu dong/ngum/thang

- Thanh vién Ban kiém soat khong chuyén trach: 5 triéu dong/nguorl/thang

2. Trong nam 2019, Ban kiém soat d& thuc hién va tién hanh cac hoat dong theo
quy dinh tai Diéu 1é Cong ty ciing nhu tuan thi céc quy dinh khéc ciia phap luét:

- Thuyc hién giam sat hoat dong va tuén thud theo quy dinh cua Phap luat va Diéu
1é Cong ty di véi HDQT, Ban Diéu hanh trong viéc quan ly, diéu hanh Cong ty.

- Gidm sat viéc thuc hién céc ndi dung cia Nghi quyét da dwoc PHPCD thudng
nién ndm 2019 théng qua ngay 08/4/2019.

- Tham gia céc cudc hop cta HDQT.

- Trién khai thuc hién dot kiém soat hoat dong ndm 2019 tai tru s Cong ty va
cac Phong ban, Xi nghiép truc thudc véi cac ndi dung sau:

+ Kiém tra viéc thuc hién cac Nghi quyét cua bHDCD, HDQT nam 2019.

+ Danh gia tinh hinh quan 1y, diéu hanh san xuat kinh doanh ndm 2019.

+ Kiém tra, gidm sat phong ky thuat vat tu vé hiéu qua str dung von, phuong thirc
kinh doanh, hiéu qua kinh doanh, s6 sach ké toan va phuong thirc hach toén.

+ Kiém tra, gidm sat Xi nghiép Sapaco vé hiéu qua st dung vén, phuong thirc
kinh doanh, hiéu qua kinh doanh, sb sach ké to4n va phuong thirc hach toan.

+ Tham dinh b4o céo tai chinh 6 thang 2019 va ndm 2019 d3 duoc kiém to4n cho

nam tai chinh 2019.
+ Kiém tra, gidm st tinh hinh quan ly nhién li¢u ctia Phong Ky thuét Vat tw va

hach toan ké toan cia Phong Tai chinh K& toan.



II. Tinh hinh kiém tra, giam sat cic mat hoat dong ctia Cong ty nam 2019:
Tur ngay 20/4/2020 dén ngay 28/4/2020, Ban kiém soat da tién hanh kiém tra,
giam sat bdo céo tai chinh ndm 2019 va quy I ndam 2020 cua Cong ty phat hién:

+ V2 doanh thu nim 2017, 2018: Cong ty da hach toan doanh thu trg gia (30%
luong lai xe cho cac tuyén buyt c6 sir dung hé théng béan vé tu dong) khong dang vai
doanh thu tro gia thuc nhan ma hach toan theo sd liéu doanh thu trg gia Cong ty udce
tinh dua trén chu truong cia UBND TP.HCM' tai vin ban sb 12063/VP-DT ngay
30/10/2018 nhung chua ky Phu luc hop dbng dit hang véi Trung tdm Quan ly giao
thong cong cong.

+ V& chi phi: Cong ty da hach toan va phén bd chi phi (nhién lidu dau DO) tir
nam 2016 dén quy 1/2020 vé luong nhap, xuét, ton trén sd sich ké toan khong ding
vé6i sb lidu thuc té cho ting ndm. Cu thé: nam 2016, nam 2017, nam 2018 sb liéu hach

I

toan trén sb sach ké toan nho hon sb liéu thuc té dua vao san xuét kinh doanh; ndm
2019 va quy 1/2020 sb lidu trén sb sach ké toan 16n hon sb lidu thuc té dua vao san
xuét kinh doanh.
= Viéc phan bd va hach toan ctia don vi nhu trén da phan anh khong dung két qua
kinh doanh cua don vi vé doanh s, chi phi, 1ai 16; B4o céo tai chinh phan anh khong
trung thyuc khach quan (1oi gia, 16 that) vi pham vé chuén muc ké toan sb 01 ban hanh
kém theo Quyédt dinh s 165/2002/QD-BTC ngay 31/12/2002 cia Bo Tai chinh va
Théng tu s6 200/2014/TT-BTC ngay 22/12/2014 ctia Bo Tai chinh V/v hudng dan ché
d6 ké toan doanh nghiép.

Qua kiém tra, giam sat thi 16 liiy ké thuc té dén ngay 31/3/2020 la
200.260.033.658 ddng. Trong do: nam 2016 15 4.511.153.162 ddng, nam 2017 16
35.962.636.090 ddng, nam 2018 16 63.016.238.430 dbng, ndm 2019 16 51.641.409.355

ddng, quy 1/2020 15 45.128.596.621 dong.
(Phu luc 1, Phy luc 2 dinh kém).

1. Tinh hinh thuc hién Nghi quyét ctia PHDCD nam 2019:

PHDCP thuong nién nam 2019 da c6 Nghi quyét sb 402/NQ-BHDPCD/2019
ngay 08/4/2019, trong do6 co cac nodi dung chinh nhu sau:

1.1. Tinh hinh sin xuét kinh doanh nim 2019

1.1.1. Theo Bao cao ’Ez‘li chinh da kiém toz’u}:
Bang s6 01: Tinh hinh san xuat kinh doanh nam 2019

— Keé hoach Thuc hién | Ty 1€ thue hién
e Chitt (Tri¢u dong) | (Triéu ddng) o
1. | Vén diéu 1 600.000 600.000 100%
2. | Téng doanh thu, trong do: 683.670 594.109 86,90%
Dganh thut thudn bén hang va cung cdp 577411
dichvu
Doanh thu hoat dgng tai chinh 273
Thu nhdp khdc 16.425
3. | Chi phi, trong do: 669.270 663.180 99,09%
a. | Ouy luong thuc hién cia NLD 165.000 159.158° 96,46%
b. | Ouy luong, thit lao cua Ban diéu hanh 3.384 3.584 105,91%

1 Vin ban sb 12063/VP-DT ngay 30/10/2018 cua UBND TP.HCM vé chi truong duy tri va phat trién hé thong

béan vé tu dong trén cac tuyén buyt c6 tro gia. )
7 Ban Didu hanh tang thém 01 Pho Téng Gidm ddc theo Quyet dinh s 11/QD-HPQT/SGB ngay 01/8/2019 vé

viéc bd nhiém Pho Tbng Giam dbc Cong ty.



s n Ké hoach Thwe hién | Ty 1€ thuc hién
S Chi tigx (Triéu dong) (Tri¢u ddng) (%)
Loi nhuén trude thué tir hoat dong
4. SXKD® 14.400 (69.071)

1.1.2. Theo 56 li¢u kiém tra thuc té ( Ban kidm sodt):

Cn K& hoach Thyc hién | T§ 1§ thuc hién
o Chi dien (Trigu ddng) | (Triéu déng) (%)
1. | Vén diéu l& 600.000 600.000 100%
2. | Téng doanh thu, trong do: 683.670 594.109 86,90%
Qoanh thu thudn bdn hang va cung cap 577411
dich vu
Doanh thu hoat dong tdi chinh 273
Thu nhdp khdc 16.425
3. | Chi phi, trong d6: 669.270 645.750 96,49%
Loi nhuan truéce thué tir hoat dong
4, SXKD" 14.400 (51.641)
Thuyét minh:

- V& doanh thu: Sé lidu ctia Ban kiém sodt 1a: 594.109 triéu dong khép véi
doanh thu ctia Bao cdo tai chinh da duoc kiém toan. Trong do:

+ Doanh thu cung cip dich vu: 577.410.613.142 dong.

+ Doanh thu tai chinh: 273.480.626 dong.

+ Thu nhap khéc: 16.424.658.756 ddng.

- V& chi phi: Téng chi phi thuc té 1a: 645.750 triéu dong giam 17.430 triéu
ddng so véi bdo cdo tai chinh (Pon vi da ké khai chi phi ddu DO la: 6.574.443 lit, tri
gia 97.056.582.7§2 ddng, ding ra thuc té chi st dung: 5.380.569 lit, tri gia:
79.626.553.665 dong) nguyén nhan nhu da néu tai phan II.

- V& lai (18): Pon vi hach toan 13: - 69.071.438.452 ddng, ding ra don vi chi ¢6
16: - 51.641.409.355 dong 1a do don vi khai tang gia vén diu DO: 17.430.029.097
ddng nhu néu tai phan trén.

1.2. Hoat dong diu tu:

1.2.1. Piu tw phuwong tién

Ngudn vén ddu tu: Vay thuong mai 70% va vén chu s& hitu 30%

- Nghi quyét va Quyét dinh cia | Thyec hign (tinh dén thoi Tyﬂ'ﬁ hﬁa“ |
HDPQT diém ngay 31/12/2019) (j}")
gt | Loai hinh = T g
hoat déng Sé ] S6 | Giatri| .« g
A * . mirc dau . , " So Gia
Loai xe lwong ., Loai xe | lwgng (ty .
xe) | W@ (xe) | déng) | vomg | tri
dong) g
% Buyt 104 270,29 0 0 0 0
£ ; Xe buyt
11, | Tenbuit NG loai | 21 57,75 0 0 0 0
s6 30 ;
16n
Céc tuyén
buyt cé
12| Jhvrong tién 83 212,54 0 0 0 0
ci

3 Loi nhuan truéc thué chua bao gdm 14i/13 tir hoat dong thanh ly tai san (néu c6).
* Loi nhuan truéc thué chwa bao gom I4i/16 tir hoat dong thanh ly tai san (néu co).
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Nghi quyét va Quyét dinh ciia | Thuc hién (tinh dén thoi TytL‘?ﬁ::ﬁ“"
HDPQT diém ngay 31/12/2019) o
Loai hinh - ———ﬁ,—’—%/ -
Stt A £ Tong £ L
hoat dong So .k So Gia tri £ ..
. mirc dau . 5 So Gia
Loai xe lwgng , Loai xe | lugng (ty . .
() tur (ty P déng) lwgng | tri
i dong)
o | Tuyénbujt | Xebuyt | 30,25 0 0 0o | o
s6 50 loai I6n
b, | Tuyenbuyt | Xe buyt 1 30,25 0 0 o | o
sO 52 loai 16n
o | Tuyenbujt | Xebuyt | 5qs 110,24 0 0 0o | o
sO 55 loai 16n
4 | Tuyénbujt | Xebuyt - ¢ 30,4 0 0 0o | o
50 91 loai trung
. TA'uyen buyt Xej buyt 6 114 0 0 0 0
50 96 loai trung
2. | Hoat dong dich vu 24 40,918 1 1,24 4,17 | 3,02
. Ford 5 7.5 | Houmdal |- 124 | 20 |165
21, Tuyén . L}mousme Solati
Campuchia leous;ne 5 14 0 0 0 0
19 chd
Xe 30 chd 4 7,6 0 0 0 0
5, | Puarude Xe 16 chd 5 4,5 0 0 0 0
““* | céng nhan Xe 7 cho 2 2,8 0 0 0 0
Xe 5 chd 3 4,518 0 0 0 0
Tong cong 128 311,208 1 124 | 0,78 | 04

a. Pbi v6i hoat dong buyt:

+ Déu tu phuong tién tuyén 30:

Theo T& trinh s6 03/TTr-HPQT ngay 22/3/2019 cia HPQT Cong ty tai PHDCD
thuong nién nam 2019: Cong ty chi trién khai tiép tuc du tu tuyén 30 ngay khi co
chép thuén chu truong dau tu cia UBND TP.

Tinh hinh thuc hién: chua thuc hién.

% Diu tu phuong tién cho 05 tuyén xe buyt cfi con lai (Tuyé'n* buyt s6 50, 52,
55,91 va 96):

Theo T& trinh s 03/TTr-HPQT ngay 22/3/2019 ctia HDQT Cong ty tai DHDCD
thuong nién nam 2019: Cong ty d4u tu thy theo tinh hinh thyc té trg gia va tinh hinh
phai thay dbi phuong tién moi.

Tinh hinh thuc hién: Cong ty chi méi trién khai thuc hi¢n dAu tu phuong tién cho
01/05 tuyén buyt c6 phuong tién cli 1a tuyén buyt s6 55.

b. Ddi véi hoat dong tuyén Campuchia: Cong ty da dau tu 01 xe Hyundai Solati.

c. Pbi voi hoat dong dua rudc cong nhan: chua thuc hién.

1.2.2 Piu tu du 4n

& Theo To trinh s 03/TTr-HPQT ngay 22/3/2019 ctia HPQT Céng ty tai
DHPCD thudng nién nam 2019: thuc hién theo tién do ké hoach ca T6 du 4n sau khi
dugc HDQT thong qua.

# Tinh hinh thuc hién:

5 Theo Quyét dinh s6 12/QD-HPQT/SGB ngay 15/8/2019 cia HPQT Cong ty cb phin Xe khach Sai Gon vé
viéc Phé duyét Du an dau tu xe buyt méi trén tuyén Cong vién phan mém Quang Trung — Khu cong nghé cao
(MST: 55).



Vé diéu chinh quy hoach cuc bd 1/2000 dbi véi khu dat 592 Cong Hoa, phuong
13, quan Tan Binh: Ngay 23/3/2020, S& Quy hoach Kién tric ¢6 vin ban s&
979/SQHKT-QHK V2 d nghi S& Tai chinh (Ban chi dao 167) va S¢ Ké hoach Pau tu
¢ ¥ kién chinh thic bing vin ban dé So Quy hoach Kién trac téng hop bao céo
UBND TP theo chi dgo tai van ban s6 6175/TB-VP ngay 15/7/2019 truyén dat y kién
chi dao ctia Ph6 Chu tich UBND TP giao céc sé ban nganh c6 y kién.

1.3. Pon vij kiém toan bso cdo tai chinh nim 20109:

Coéng ty TNHH Kiém toan AFC Viét Nam.

2. Tinh hinh thyc hién Nghi quyét ciia HDQT nim 2019:

2.1. Trong nam 2019, HPQT d4 ban hanh 14 Nghi quyét, quyét dinh. Trong doé:

- C6 11 Nghi quyét, quyét dinh da thyc hién xong. Cu thé:

+ Nghi quyét 01/NQ-HDQT/SGB ngay 24/01/2019 v& viéc thong qua ngay tb
chirc DPHDCP thuong nién nam 2019.

+ Nghi quyét 02/NQ-HDQT/SGB ngay 24/01/2019 vé viée thong qua quyét toan
quy lurong, thu lao cia HPQT nim 2018 va ké hoach nam 2019.

+ Quyét dinh 03/QP-HPQT/SGB ngay 24/01/2019 vé viéc thong qua quyét toan
quy luong thuc hién nam 2018 va quy lwong ké hoach nidm 2019 cua nguoi lao déng va
Ban diéu hanh Cong ty.

+ Nghi quyét 04/NQ-HDQT/SGB ngay 24/01/2019 vé viéc thong qua ké hoach
san xuét kinh doanh nam 2019,

+ Nghi quyét 05/QD-HPQT/SGB ngay 24/01/2019 vé thong qua ké hoach dau tu
nam 2019.

+ Quyét dinh 06/Qb-HDQT/SGB ngay 22/3/2019 vé viéc théng qua Bao cdo tai
chinh da kiém toan cho nam tai chinh 2018.

+ Nghi quyét 07/NQ-HDQT/SGB ngay 22/3/2019 vé viéc théng qua stra ddi
Diéu 1¢ Cong ty ¢b phén Xe khach Sai Gon.

+ Quyét dinh 08/Qb-HDQT/SGB ngay 22/3/2019 vé viéc thong qua phan phdi
loi nhuén dy kién nam 2019.

+ Quyét dinh 10/QD-HPQT/SGB ngay 09/7/2019 v& sita ddi cac quy ché vé tién
luong.
+ Quyét dinh 11/QD-HPQT/SGB ngay 01/8/2019 vé viéc bd nhiém Phé Téng
Giam déc Céng ty.

+ Quyét dinh 14/QD-HPQT/SGB ngay 28/10/2019 v& viéc phé duyét ké hoach
Iva chon nha thau dy 4n: Dy 4n diu fir xe buyt méi trén tuyén Coéng vién phan mém
Quang Trung - Khu Céng nghé cao (MST: 55).

- C6 03 quyét dinh dang thyuc hién:

+ Quyét dinh 09/Qb-HDQT/SGB ngay 10/4/2019 vé viéc dang ky m¢ dai ly 5S
cua Huyndai.

+ Quyét dinh 12/QD-HPQT/SGB ngay 15/8/2019 v& viéc phé duyét Du 4n dau
tu xe buyt méi trén tuyén Cong vién phin mém Quang Trung — Khu cong nghé cao
(MST: 55).

+ Quyét dinh 13/QD-HDQT/SGB ngay 20/9/2019 v viée trién khai xdy dung

cong trinh Vin phong va nha dé xe Phan Vin Tri.

2.2. Tinh hinh thyc hién Nghi quyét cia HDPQT da ban hanh nim 2018 nhung
tiép tuc thuc hién trong nam 2019:

- Nghi quyét s6 18/NQ- HDQT/SGB ngay 16/03/2018 v& ké hoach thuc hién dy

an tai Bai xe 592 Cong Hoa va Nghi quyét s6: 25/NQ- HDQT/SGB ngay 22/06/2018
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vé thong nhét chu truong tridn khai ddu tu xay dung bai dau xe tinh cao thng két hop
cac loai hinh khéc tai khu dat sb 592 duong Cong Hoa, P.13, Q.Tén Binh.

- Nghi quyét s6 09/NQ-HPQT/SGB ngay 16/03/2018 v& chu truong thanh ly
phuong tién vén tai.

- Nghi quyét s6 10/NQ-HPQT/SGB ngay 16/03/2018 vé& chuyén ddi Xudng
dong méi xe khach thanh Xi nghiép dich vu tdng hop.

- Nghi quyét s& 11/NQ-HDPQT/SGB ngay 16/03/2018 vé chi truong xay dung
méi tram nap khi CNG tai Béi xe Lac Long Quan.

- Nghi quyét s6 17/NQ-HPQT/SGB ngay 16/03/2018 vé ké hoach thuc hién du
an tai Bai xe Phd Quang.

didu hanh san xuit kinh doanh nam 2019
3.1.Tinh hinh hoat dgng SXKD nam 2019 theo thuc té (Bao cao kiém soat):
Két qua san xuit kinh doanh nam 2019 ctia Cong ty cu thé nhu sau:
Bang s6 2: Két qua san xuit kinh doanh nam 2019
(tir ngay 01/01/2019 dén ngay 31/12/2019)
% So véi ké hoach kinh doanh:

3. Panh gia tinh hinh quan ly,

Dvt: Triéu dong

Stt Chi tiéu K& hoach | Thue hién | . 19 s
’ thue hién
. | Téng doanh thu 683.670 594.109 | 86,90%
2. | Chi phi 669.270 645.750 |  96,49%
Logi nhuan trudc thué tir hoat dong
3. | sxkD 14.400 | (51.641)
4. | vén diéu 1& 600.000 600.000 100%
% So v6i cing ky nam 2018:
Dt Triéu dong
So sanh 2019 so véi
Chi tiéu 2018 2019 2018
+/- %
Vbn diéu 18 600.000 |  600.000 0| 100,00
Tdng doanh thu 623763 | 594.109 | (29.654) 95,25
- Trong dé: Doanh thu thudn 607.654 | 578.829 (28.825) 95,26
Tbng chi phi 686.778 | 645750 |  (41.028) 94,03
- Trong dé: Gid von hang bdn 611.676 | 605.926 (5.750) 99,06
Loi nhuan trude thué (63.016) | (51.641) 11.375 81,95

% Nhan xét:

- Sau khi Ban kiém soat thuc
nim thi nhan thiy Cong ty khong hoan tha
nhip doanh nghiép nam 2019 1a 51.641 tri¢
155.131 triéu ddng, thay vi theo Bdo cdo taic

106.478 tridu dong.

hién kiém tra doanh thu, chi phi thuc té qua cac

u déng.vsé 16 liiy

nh ké hoach, tiép tuc 16. [f) truge thue thu
ké dén 31/12/2019 la

hinh Kidm toan nam 2019 thi 13 Ly ké 12




- Tong doanh thu thyuc t& ndm 2019 1a 594.109 triéu dong dat 95,25% so véi
ndm 2018. Trong d6, doanh thu thudn dat 95,26% so véi cung ky ndm 2018.

- Téng chi phi ndm 2019 1a 645.750 triéu déng, gidm so véi cung ky nam 2018
14'5,97%. Trong d6: Gia von hang ban 1a 605,926 ty dong chiém 99,06% téng chi phi.

- Loi nhuan trude thué: Nam 2019 15 51,641 ty ddng so véi nam 2018 gidm
11.375 ty dong.

3.2.Tinh hinh dau tw tai chinh va g6p von vao doanh nghiép khac: Khong co

3.3.Tinh hinh bio toan va phat trién vén

- Vén gbp ctia chu sé hitu: 600.000.000.000 ddng

- Tbng tai san: 841.651.625.981 dong

- Loi nhuan sau thué (theo Béo c4o tai chinh): (69.071.438.452) dong
Loi nhuén sau thué (theo s6 lidu thuc té ciia Ban kiém soat): (51.641.409.355)

dong
- Hiéu qua str dung vén:
+ Ty sut lgi nhuan sau thué/Vén chu s¢ hitu (ROE): 4m
+ Ty suét loi nhuan sau thué/Téng tai sdn (ROA): 4m
Sau khi trich 18p cdc khoan du phong theo quy dinh, két qua kinh doanh cua
Céng ty bi 16, Cong ty chua bo toan duoc von.

4. Kiém tra chuyén dé:

Ban kiém soét da kiém tra, gidm sét tinh hinh hoat dong san xuét kinh doanh,
hiéu qua sir dung von 9 thang ddu nam 2019 tai Phong K¥ thuat VAt tu va Xi nghiép
Dich vu, Vén téi - Du lich Sapaco cho théy: viéc kinh doanh va str dung vén tai 02 don
vi chua hiéu qua, chua tan dung loi thé sdn c6 cling nhu céc hoat dong hd tro khac cia
dia diém trén dé khai thac kinh doanh; Chua thuc hién kip thoi viéc thanh ly 278 xe
theo Nghi quyét cia HDQT dé giam b6t sb tién 13 khi thanh ly; Viée xuét héa don cho
khach hang mua 1é xing diu thuc hién chua ding theo Diéu 18, Thong tu s
39/2014/TT-BTC ngay 31/12/2014 cta B¢ Tai chinh huéng din vé quan ly, sir dung
hoa don. Ban Kiém soét da c6 béo cdo két qua kiém tra giam sat trinh HDQT xem xét
dé c6 y kién chi dao kip thoi.

5.Vé thong tin bao cdo tai chinh va céng tic tai chinh ké toan di dwge kiém
toan béi Cong ty TNHH Kiém toin AFC Viét Nam:

- Mot sb y kién ngoai trir trong Béo cdo tai chinh kiém toan nim tai chinh két
thic vao ngay 31/12/2019 da duoc kiém toan béi Coéng ty TNHH Kiém toan AFC Viét
Nam nhu sau:

“I.

+ Khodn phdi thu vé tién tro gid xe buyt méi dwoc quyét todn dén ném 2013.

+ Nam 2019, Cong ty dang tinh doanh thu tro gid theo Quyét dinh 23/201 2/0P-
UBND ngay 09/6/2012 cia Uy ban nhan dan Thanh phé Hé Chi Minh va c6 bé sung
kinh phi tro gid xe buyt do diéu chinh ca mdy doi véi cdc phirong tién dau tw mdi theo
Quyét dinh s6 3677/QD-UBND ngdy 30/8/2019.

+ Cdc hop dong dct hang vén tdi hanh khdch céng céng bing xe buyt giita Cong
ty va Trung tdm Quan Iy Giao théng cong cong chua duoc thanh Iy tir ndm 2014 dén
nay.
Do dé, doanh thu tro gid va cdc khodn phdi thu nay sé thay doi khi ¢ quyét todn
chinh thitc cua cdc co quan ban nganh cé lién quan.
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2. Bdo cdo tai chinh, trong tai san 6 dinh hitu hinh cé: Cong trinh van phong va
278 xe Bus véi gid tri con lai tai ngay 31 thang 12 ndm 2019 la 60.226.090.511 VND
hién dang ngung hoat déng phuc vu san xudt kinh doanh va cho thanh ly theo Bién
ban hop sé 05/BB-HPQT/SGB va Nghi quyét s6 09/NQ- HDQT/SGB cua Hoi dong
Qudn tri ngay 16 thang 03 nam 201 8. Két qua ldi hodc 16 do thanh Iy cdc cong trinh,
phuong tién nay sé dwoc hach todn vao Bdo cao két qud hoat dong kinh doanh vao
thoi diém thanh 1. Do vdy, Bdo cdo tai chinh cho ndm tai chinh két thiic vao ngay 31
thang 12 nam 2019 chua thé hién chi phi hao mon cia cdc tai san néu trén voi gid tri
khéu hao wéc tinh la 26.965.951.999 VND.

3. Trong nam, Céng ty chua xem xét trich lGp dw phong phdi thu ngdn han kho
doi voi gid tri la 1.854.000.000 VND. Vi nhitng tai liéu hién cé ¢ Cong 1y, néu phan
dnh theo gid tri hop Iy thi trén Béo cdo két qud hoat dong kinh doanh gitta nién do, chi
tiéu “Chi phi quan Iy doanh nghiép” sé tang 1.854.000.000 VND va chi tiéu “Loi
nhudn sau thué thu nhdp doanh nghiép” sé giam di twong mg la 1.854.000.000 VND.

4. Tinh dén ngay 31/12/2019, Céng ty da chi vuot quy lwong voi 56 tién la
3.656.375.684 VND, lam cho khodn muc tién lwong phdi tra nguoi lao dong 6 56 du
No véi s6 tién twong iing. Viéc quyét todn quy luong s€ duoc hach todn vao Bdo cdo
két qua hoat dong kinh doanh khi duwoc Pai hoi dong c6 dong thong qua. Dén ngay
phdt hanh bdo cdo kiém todn nay, Céng ty chua xir [y khodn lwong chi thita nay va
Bdo cdo tai chinh cho ndm tai chinh két thiic vao ngay 31 thang 12 nam 2019 co thé
thay déi khi qup lwong duwoc duyél.

- Ngoai nhiing y kién ngoai trir néu trén, Bdo cdo tai chinh da phan dnh trung
thue va hop Iy, trén cdc khia canh trong yéu tinh hinh tai chinh cua Céng ty Cé phcfn
Xe khdch Sai Gon tai ngay 31 thdng 12 ndm 2019, ciing nhu Két qua hoat dong kinh
doanh va tinh hinh heu chuyén tién té cho ndm tai chinh két thic ciing ngay, phi hop
Vv6i cde chudn muc ké todn, ché dé ké todn doanh nghiép Viét Nam va cac quy dinh
phdp ly cé lién quan dén viéc lgp va trinh bay Bdo cdo tai chinh.”.

5.1. Tinh hinh thwe hién mét s6 chi tiéu tai chinh tinh dén ngay 31/12/2019
theo BAo cdo tai chinh kiém toan:

5.1.1. No phai thu cta khach hang:

_ $& du céc khoan phai thu ngin han clia khach hang tai ngay 31/12/2019 1a
43,471 ty ddng, tang 33,3% so v6i nim 2018; trong d6 c6 mot s6 khoan phat sinh 1on
nhu sau:
Céng ty TNHH Vin tai Thanh phd H6 Chi Minh: No phai thu dén 31/12/2019
13- 7.503.322.326 ddng tang 4,6 14n. Pay la cong ng phat sinh tir Hop ddng mua ban
xang déu, thoi diém phat sinh cong ng 16/07/2019.

Cong ty TNHH GB Ha Noi véi gia tri phai thu 1a 6.180.000.000 ddng. Day la
cong ng phat sinh tr Hop ddng mua ban xe déng moi sé 751/HPMB-SGB-GB va
PLHD 751/HPMB-SGB-GB ngay 19/03/2016, thoi diém phat sinh cong no:
19/08/2016.

Cong ty Phiic Anh v6i gia tri ng phai thu 1a 3.861.000.000 ddng. Day la cong
no phat sinh tr Hop dbng thanh ly 50 xe d& qua sit dung, hoa don 2140 ngay
31/12/2019, thoi diém phat sinh cong ng 3 1/12/2019.

5.1.2. Ng phai thu ngan han khac:

- Sb du cac khoan phai thu ngin han khac tai ngay 31/12/2019 1a 99,492 ty
ddng, Trong d6 cac khodn phai thu ctia Trung tAm Quan ly Giao thong cong cong la
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69,708 ty ddng, chiém 70,06% cac khoan phai thu ngdn han khéc. Cu the:



+ Phdi thu tién tro gid xe bus, dua ruéc cong nhdn, dwa rudc hoc sinh® la
55,762 ty dong, chiém 56 05 % cdc khoan phaz thu ngan han khdc.
+ Phdi thu vé tién phat mat chuyén dang cho gidi quyét 1a 9,881 1y dong,
chiém 9,93% cdc khodn phdi thu ngdn han khdc.
+ Phdi thu tién vé tdp 1d 4,064 ty dong, chiém 4,09% cdc khodn phdi thu ngdn
han khadc
- Phai thu NSNN (Du 4n nha 39 Hai Thuong Lan Ong) 9.018.758.070 déng.
bay 12 khoan thu NSNN sau khi quyét toan du tu du an “Dau tu x4y dung vin phong
lam viéc cua cong ty” dugc duyét theo Quyet dinh s6: 3064/QD-UBND.TPHCM ngay
14/06/2016 ctia Uy ban Nhan dan TP. H6 Chi Minh.
- Cong ty da trich 13p du phong phai thu ngin han khé doi 1a 793 triéu ddng cho
khoan no xau gid tri 1,103 ty ddng.
- Pén ngay 3 1/12/2019, khoan tam ting Cong ty 14 4,5 ty ddng.
5.1.3. Hang ton kho:
Hang tén kho tai ngdy 31/12/2019 la 34, 799 ty dong, giam 13,8% so v6i ndm
2018, chiém 4,13% tong tai san, chiém 5,86% tong doanh thu, chu yéu la nguyén liéu,
vat li€u: 32,845 ty ddng, chiém 94,38% téng sb hang ton kho.

5.1.4. Tbngng phai tra:
Tong no phai tra tai thoi dlem ngay 31/12/2019 1a 339,088 ty ddng, chiém

40,29% tbng tai san, chiém 57,08% téng doanh thu ndm 2019.
5.2. M@t s chi tidu tai chinh co ban theo B4o c4o tai chinh kiém tosn:

Stt Chi tiéu DVT | Gia tri
1 | Co ciu tai sin
- Tai san dai han/Tong tai san % 72
- Tai san ngan han/Tong tai san % 28
2 | Co céu nguon vbn
- No phai tra/Tong ngudn von % 40
- Ngudn vén CSH/Téong Ngudn vén % 60
- No phai tra/Vén CSH Lan | 0,67
3 | Khé ning thanh toan
- Kha néng thanh toén tirc thoi Lan | 0,12
- Kha nédng thanh todn nhanh Lan | 0,88
- HS khd nédng thanh toan n¢ dén han Lén 1,04
4 | Hiéu qua
- Ty suét LN sau thué/Tdng tai san - ROA | % am
- Ty suat LN sau thué/Doanh thu - ROS % Am
- Ty suat LN sau thué/Vén CSH - ROE % Am

% Co céu ngudn vén:
- Taingay 31/12/2019, hé so no phai tra/von chu s hitu 14 0,67 1an cho thdy tai
san cua Cong ty duoc tai trg chu yéu boi ngudn von chii s¢ hitu, c6 nghia la ng phai tra

chiém ty 1& nho so vé6i tong tai san hay téng ngudn vén.

6 Céc khoan phai thu ctia Trung tdm Quan ly Giao théng Cong cong vé tién tro gia xe buyt chua duoc

quyet toan
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- Nguén vbn CSH/ tbng nguén von dat 60% va ng phai tra/téng 11gu6n von dat
40%, diéu nay cho thiy Cong ty hoat dong chu yéu bang ngudn vbn chit s¢ hiru.

« Hé s kha ning thanh toan:

- Kha ning thanh toan tic thoi thip, chi dat 0,12 lan do tién va tuong duong
tidn nam 2019 1a 26,477 ty ddng trong khi d6 no ngén han la 223,941 ty ddng. Piéu
nay din dén kha ning thanh toan tirc thoi thip, cho thiy Cong ty gap kho khén trong
viéc can dbi dong tién tra no.

- Kha ning thanh toan nhanh chi dat 0,88 14n cho thdy Cong ty s& khong di kha
ning thanh todn ngay lap tic todn by khoan ng ngan han, s& gp nhiéu kho khan néu
phai thanh toan ngay cac khoan ng ngén han.

- Hé sb kha nang thanh toan ng dén han dat 1,04 l4n.

+% Céc chi tiéu hiéu qua kinh doanh:

- Tai san cta Cong ty dugc hinh thanh tur vén vay va von chu s¢ hiru. Ca hai
ngu611 vbn nay dugc st dung dé phuc vu cho céc hoat dong SXKD cua Cong ty. Hiéu
qua cia viéc chuyén vén dau tu thanh lgi nhuén dugc thé hién qua céc chi tiéu vé
ROA, ROS va ROE, céc chi tiéu nay phan énh hiéu qua ctia Cong ty trong vi€c quan
ly, st dung tai san va vén cta cb dong dé tao ra loi nhuén. Tuy nhi€n, nam 2019 Cong
ty 15 nén céc chi tiéu v& ROA, ROS va ROE déu am.

- Trong nam 2019 Cong ty khong thuc hién giao dich ¢b phiéu quy.

6. Su phéi hop hoat dong giita Ban kiém soat dbi voi hoat dong ciia HDQT,
Ban Téng Giam Poc va cac can bo quén ly khac

- HPQT da cung cip diy du cac Nghi quyét, Quyét dinh cia HDQT cho Ban
kiém soat, Ban didu hanh di tao diéu kién cho Ban kiém soat trong viéc :[hu thap céc

thong tin, tai li€u lién quan dén hoat dong SXKD cua Céng ty khi c6 yéu cau.

7. Hoat dong khac cia Ban kiém soat:

Céc quy trinh hoat dong ctia Cong ty dugc dam bao va tuin thu theo phap luat,
cac ché do, quyén loi cia CBCNV, Lao dong dugc thuc hién theo dung Luét Lao
dong, Diéu 16 Cong ty, cu thé:

- Thuc hién ky két hop déng lao dong theo ding quy dinh cua Bo Luat Lao

dong;
- Congty da td chirc kham strc khée dinh ky cho toan thé CBCNV,;
- Thuc hién cac ché do, chinh sach déy du, dang quy dinh cho nguoi lao dong
nhu déng ndép BHXH, BHYT, BHTN, chi tra luong hang thang duoc kip thoi déy da,
ding quy dinh, ngoai ra cac ché d6 phuc lgi khac luoén dugc dam bao, duy tri, giai
quyét cac ché do chinh sach cho ngudi lao dong nghi huu, nghi viéc, tu tran, 6m dau,
bénh tat dugc kip thoi, ddy du, chinh xéc.

- Céc tb chuc chinh tri, xa hoi: cong tac Pang, Cong doan, Poan Thanh nién da
dugc Cong ty quan tAm tao didu kién vé thoi gian, kinh phi.

III. D& xuit, kién nghi cia Ban kiém soat:
Pé Coéng ty hoat dong hiéu qua hon trong nam t61, Ban kiém sodt kién nghi mot
s6 y kién sau:
1. Cong tac quan tri: )

- Tép trung tri€n khai tai clu trac lai Cong ty Cb phin Xe khach Sai Gon va
nhitng bién phap nhdm tang cuong hi€u qua kinh doanh, chii dong ngudn hang dau ra,
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dau vao, tang thu nhap cho nguoi lao dong; St dung vén cé hiéu qua, bao toan vén
cho chi dau tu theo m6 hinh cong ty me, cong ty con.

- Sap xép bd may, ra soat va diéu chinh chirc ndng, nhiém vu cac don vi, dinh
bién nhén su; Gop cac xi nghiép c6 chirc nang gidng nhau thanh mét xi nghiép; Cu
thé: 07 xi nghiép van tai xe buyt trong 3 bai dé xe thanh 03 xi nghiép (mdi bii xe mot
xi nghi€p).

- Giao ké hoach khoén doanh thu, chi phi, 1di 16 va huéng luong theo thu nhdp
nham tang tinh chi dong, sdng tao cho cac cong ty, xi nghiép khai thac doanh thu, tiét
kiém chi phi, nang cao hiéu qua kinh doanh.

2. Cong tac quan ly tai chinh:
- Coéng tac kiém soét thu chi: Kiém tra, gidm sat chat ché _cong tac phé duyét,

quyét toan, thanh toan chi phi dam béo hop ly; han ché chi bing tién mat.

- C6 bién phap quyét liét hon trong cong tac khic phuc nhitng ton tai tai chinh:
thu hoi cong no, xu ly kip thoi céc khoan ng XAu tranh céc truong hop nhu thoi gian
vira qua va xy dung ké hoach phat trién mé rong thi trudng.

- Péi véi cac khoan nhén vién tam tng, d& nghi Coéng ty cudi nim phai tahnh
todn hoan tam tng dut diém.

- Cong tac kiém soat cong no, hang t6n kho:

+ Hang ton kho: thuong Xuyén kiém ké hang ton kho, phén loai va theo ddi theo
hop ddng, tranh dé tdn dong hang ton kho.

+ No phai thu: thuong xuyén thuc hién nghiém thu, déi chiéu cdng ng phai thu
v6i khéch hang dé c6 co sé phan tich tudi no, kip thoi trich 18p du phong ng phai thu
kho doi theo quy dinh hién hanh. Giao khoén chi tiéu thu hdi cong ng phai thu cho cac
don vi khodn dong thot yéu cau dinh ky béo cdo (tinh hinh quan ly va thu héi cong no;
kiém ké phan loai tudi no va dé xuét cac phuong én thu hdi ddi véi cac khoan cong ng
phai thu kho doi...).

Quan ly chi phi: Quan ly tét cac khoan chi phi, kiém soat chit ché trong cong
tac du toan chi phi.

3. Cong tac hach toan ké toan:
- Cong ty da hach toan doanh thu (ndm 2017, 2018) va chi phi (nhién liéu dau

DO) tir nam 2016 dén 31/3/2020 khong ding v6i sb lidu thuc té. Cu thé:

+ Vé doanh thu nam 2017, 2018: Cong ty da hach toan doanh thu trg gia (30%
luong 14i xe cho céc tuyén buyt c6 str dung hé thong ban vé tu dong) khong ding véi
doanh thu trg gid thuc nhdn ma hach toan theo s liéu doanh thu trg gia Cong ty uéc
tinh dya trén chu trwong cia UBND TP.HCM tai van ban s 12063/VP-DT ngay
30/10/2018 nhung chwa ky Phu luc hop dong dat hang véi Trung tdm Quan ly giao
thong cong cong.

+ V& chi phi: Cong ty da hach todn va phan bé chi phi (nhién liéu dau DO) tur
nim 2016 dén quy 1/2020 Ve luong nhap, xuit, ton nhién lidu trén sd séch ké toan
khong ding véi so liu thuce té cho timg nam. Cu the nam 2016, ndm 2017, nam 2018
sO liéu hach toan trén sb sach ké ‘toan nho hon s6 ligu thuc té dua vao san xuat kinh
doanh; nam 2019 va quy /2020 s6 lidu trén sb séch ké toan 16n hon sé lidu thuc té dua
vao san xuét kinh doanh.

= Viéc phan bb va hach toédn cua don vi nhu trén da phan anh khong ding két
qué kinh doanh cua don vi v& Doanh sb, chi phi, 1ai 10 Béo cdo tai chinh phan 4nh
khong trung thuc khach quan (loi gia, 16 that) vi pham v& chudn muc ké toan sé 01 ban
hanh kém theo Quyét dinh sb 165/2002/Qb-BTC ngay 31/12/2002 cta B Tai chinh
va Théng tu s6 200/2014/TT-BTC ngay 22/12/2014 cua B Tai chinh V/v huéng dan
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ché do ké toan doanh nghiép. Ban ki€ém S04t bao cdo va dé nghi Ho1 Dong Quan Tri,

Pai hoi ddng cd dong xtr ly nhiing cd nhén vi pham ddng thoi chi dao Ban Tbng giam
dc 1ap bdo céo diéu chinh ngay s6 liéu két qua kinh doanh ctia cong ty vé Doanh thu,
gia vbn, chi phi, i, 16 theo dung thuc té kinh doanh cho ting nidm tranh trudng hop
10i gia 16 that nhu thoi gian vira qua, lam anh hudng két qua kinh doanh cua cdc nha
dau tu.

- Viéc hach toan va két chuyén doanh thu, gia von, chi phi, 1ai 16 quy, 6 thang,
nam phai dung ky ké toan dé két qua san xuét kinh doanh duogc phan anh trung thuc
khach quan va bdo céo kip thoi cho Ban giam dbc va HPQT co6 hudng xu ly va chi dao

kip thoi.

IV. K& hoach thye hi¢n nhiém vu nim 2020 cia Ban kiém soat:

Dé thuc hién tbt cong tac kiém tra, giam sat theo Luat doanh nghiép va Diéu 18
Cong ty, Ban kiém soat xay dung ké hoach nam 2020 nhu sau:

- Giam sat viéc chdp hanh céc quy dinh ctia phap ludt, Piéu 1é Cong ty, tinh
hinh thuc hién nghi quyét cia PHDCD, HDQT Cong ty.

- Tiép tuc thuc hién nhiém vu kiém tra, giam sat cac hoat dong diéu hanh, quan
Iy kinh doanh theo quy dinh ctia Luat Doanh nghiép.

3

- Giam sat cic ké hoach, tinh hinh trién khai nhiém vu san xuit kinh doanh, dau
tu cia Cong ty.

- Xem xét, thAm dinh cac béo cdo tai chinh ctia Cong ty, kip thoi dua ra nhiing y
kién dong gop dbi voi HPQT va Ban diéu hanh trong cong tac quan tri, phéi hop hoat
dong gitta HDQT, Ban didu hanh va Ban kiém soét.

Trén ddy 1a bao céo cia BKS Cong ty da thuc hién nhiém vu dugc giao trong
nam 2019, kinh trinh PHPCD xem xét va thong qua.

Tran trong./.

TM. BAN KIEM SOAT

Digitally signed by CONG TY C* PHEIN

CC) N G TY C’D XE KHACH SAI GON
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ocation:

Date: 2020-06-19 15:51+07:00

12



£l

8LTO9TO00VILT | L96'60T'6T | 0b9'T9L0ST'ILZ L0V H8I61 S
€9V L6S 679 £51°05 L68°0¥6'0059¢ | zohczsT 9658862651 610968 POLOYSLOSYT | rcs101 | ozoz

YOL'6YS'L6SVT | LZS'6L'T 9L°T8S9S0L6 | hbbLco 896'6€5" €51 101 S06'156°9 8557C65°00T0T | conz0e1 | 610z —

—— ovd 0S
855°765°002°07 | $90°70¢°] 188°TSTSLLS | Obb 1409 9$L°008'4SS L6 619°L05°9 EBIPHOVESOL | oonceq 8107 .
o . U . o - SLSLo%8Ch S .
€89'PHOPTS 01 | £68°CES 90SLOTEISLY | z6v'esse b18'b3€'868°ZS 62E1ST Y $50°89% L10Z
T . U . T . T0T'S60°€L3 .
SLELIYSEY'S | SS0°'39p CETILTISTT ETS8I 905850 L1 1LY LLS 81L°SL 9107
BLT'09T'00V'ILT | L96'60T'6T | 0p9°79L0STILT 20V°b8T 61 oL
€9V 165679 £ST°0S €66°LE0°9LOTT 61°668 965386765 Z1 6L0°968 0IFIVITLL | gor-ec 0202
T
098'9y9°7LL 997°€S S99°ESS'9TI6L | OLS03E LEV'99L"8EY 6L 196'69€°S BB0VEY'096 | ¢ 0.cq 6102 uwwa
880" VEH096 5L8°€9 TLUSKEHOTT6 | 00€T86°C 0ITSTI'LSET6 9v8'986°S 0SOPITR08 | ecic 8107 0s
050492808 0£€65 bSO'V6Z0£708 £SSHLED 168°€V8°011°08 9MW0SED SIEVILLTE | ) oo, L10Z
SITYIL LT6 LES'6L b6E'675799°9 SEELS 90S'850°L1L"9 1LY LLS I0T'S60°€L8 | o)., 9107
(LVA enyd) Subny og (LVA enyd) 3un; o5 (LVA enyd) 3usn og (LVA eny2) 3uon| og
u3n yuey ] \ Uy queyy : 9y yuey L 9 Uy yugy : uers
10y
fono ug, 1) ¢ deyN ngp ugy,

12071 NHd




14!

(698'786'7CT'8) (698°786'TTT'8 - (859°€£0°097°007) | 00T ILY'EOL'S6TT | THS'LEYEHP'S60T | (68L°0S0°LEO'TGL) | TEE'88Y'08Y'L8TT | TPS'LEIEPF'S60'T Sug
6$9°S00'88 T €9T°0£9°020°SS 909 +79T610€ JVHY NHL HNVOd
a 6¥0°LT09S6 1€ 6¥0'LT09S6'TE VIO O¥1
(£95°80L°7898F | (FOG'TOL'PTSET) | 6S9°S00°8T8'HT (129°965°8T1°SP) SE6ESTSOT'TEL PIE'LSY LG 98 (P8T'SOE TBL EE) 6£8'956'6T6°SST €S9'1S9'8PT79 0Z0Z/1 £nD
- 146 19LT69 ¥6€ 16 19L'T69 ¥6€ OVHY NHL HNVOd
= £85°066 STH 661 £85°066 ST 661 VIO O¥L
(L60r6z00sr'LT | (L60°6TOOEF'LY) | - (SS€° 609" T+9°1S) 6L TIT'0SL'SHI PTSTSL 80T PGS (ZSH'8EP'1LO°69) 9L6°06T"081°€99 PTSTSLBOT PGS 6107
- 0€T'609°T09LTY 0€T°609°T09'L1 OVH3 NHL HNYOd
= €96'S8T THY LTT €96 S8TTHY'LTT VIO OdL
(807'816'809°ST) | 16T°T69°9T€H (LI1'9sT°78T17) | (0EH'8ET910°€9) 90S'LL8'8LL 989 9L0"6E9'TIL'ETY (Z20°06T° L0V LE) SITS8ITSHT89 £6T°S68°PH0°SH9 8102
- 1£9°968°088 10¥ 1£9'968°088 10 OVHY NHL HNVOd
- 0SE7T8 196'Z81 0SE7T8 196781 VIO O¥1
(z9S'SPH8Z0'TP) | 020°969°T8%°LE (Trs 6PL SPS'E) (060°9€9°796°S€) 6TS'S09°65T'LT9 6£+°696°96T 185 TLF 608°S90°S 60S°606'9LL'6LS 186°'8IL'TH8 +8S L10T
5 PITLOT 6788 PITLOT6Y8'8Y OVH NHL HNVOd
* SLOTIY 6PF091 SLOTTH 677091 VIO 041
(655'97£°899°L) 6SS°9TE€°899°L . (Z9T°ESTIISH) ISETLL608'ETT 681°619°867°60T LESELTLST'E T6L'SHY IPT'90T 68T°619°86Z°60T 910T
(n31j waryu yd
ote1 yd iy ny) yueo( 142 gA Ny} yueop yd nyy yueoq@ ol/reT yd ) ny yueoq
3unp oays) Qe WEN

(oea ogq 9s - 20y) 95) YII YUIYD

2 203 ey wiRRy gnb 3931

0% oyq 03Y) 9§

70071 NHd




		2020-06-19T15:51:50+0700
	CÔNG TY CỔ PHẦN XE KHÁCH SÀI GÒN
	I am the author of this document




